
Arizona Health Care Cost Containment SystemArizona Health Care Cost Containment System

Health Care for ArizonaHealth Care for Arizona’’s s 

American Indian PopulationAmerican Indian Population

Community Relations Community Relations WebinarWebinar

November 24, 2008November 24, 2008



Presentation OverviewPresentation Overview

• The AHCCCS Program

• American Indian & Alaska Native 
Population

• Acute Care 

• Long Term Care

• Behavioral Health Care

• American Indian Health “ITU” System

• AHCCCS American Indian Workgroup

• Additional Resources



The AHCCCS ProgramThe AHCCCS Program



The AHCCCS ProgramThe AHCCCS Program

• Medicaid is a federal state partnership designed by Congress in 
1965 to provide health care for low income women, children, the 
elderly and disabled;

• Arizona was the last state to join the Medicaid program in 1982;

• Today Arizona Medicaid/SCHIP programs cover over 1 million 
beneficiaries;

• AHCCCS  purchases health care coverage through managed care 
organizations (managed competition model); 

• AHCCCS covers acute, long term care, and behavioral health 
services.



AHCCCS Organizational ChartAHCCCS Organizational Chart



AHCCCS Vision / Mission / Core ValuesAHCCCS Vision / Mission / Core Values

VISION:VISION:

Shaping tomorrowShaping tomorrow’’s managed health care s managed health care ……

From todayFrom today’’s experience, quality and innovation.s experience, quality and innovation.

MISSION:MISSION:

Reaching across Arizona to provide comprehensive,Reaching across Arizona to provide comprehensive,

Quality health care for those in need.Quality health care for those in need.

CORE VALUES:CORE VALUES:

Passion, Community, Quality, Respect, Accountability, InnovationPassion, Community, Quality, Respect, Accountability, Innovation, , 

Teamwork, and Leadership.Teamwork, and Leadership.



AHCCCS Eligibility RequirementsAHCCCS Eligibility Requirements

• Based on the Federal Poverty Level (FPL)

• 100% FPL is the baseline

• FPL revised every April

• Different eligibility categories have different 
requirements
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AHCCCS Eligibility RequirementsAHCCCS Eligibility Requirements



AHCCCS Eligibility RequirementsAHCCCS Eligibility Requirements



Who Can ApplyWho Can Apply

� Applicant

� Adult family member

� Designated representative

� Representative for an incapacitated or 

incompetent applicant



Where to Receive Where to Receive 

AssistanceAssistance
• Arizona Department of Economic Security

• Social Security Administration 

• ALTCS Offices (or by phone)

• Hospitals and clinics

• Health-e Arizona (Web-based application) User Sites

• IHS and 638-tribally operated facilities

• Federally-Qualified Health Centers 

• Some community organizations



Eligibility AgenciesEligibility Agencies

• Social Security Administration (SSA)
– SSI Cash

• Department of Economic Security (DES)
– AHCCCS for Families & Children

– SOBRA & Parents covered under HIFA

– AHCCCS Care

– Medical Expense Deduction

– Federal Emergency Services

• Arizona Health Care Cost Containment System (AHCCCS)
– ALTCS     

– KidsCare & Parents covered under HIFA

– Breast/Cervical Cancer Treatment Program 

– Freedom to Work



American Indian & Alaska American Indian & Alaska 

Native PopulationNative Population





Arizona Arizona TribesTribes
AkAk--Chin Indian CommunityChin Indian Community

Cocopah TribeCocopah Tribe

Colorado River Indian TribesColorado River Indian Tribes

Fort McDowell Yavapai Fort McDowell Yavapai 
NationNation

Fort Mojave Indian TribeFort Mojave Indian Tribe

Gila River Indian CommunityGila River Indian Community

Havasupai TribeHavasupai Tribe

Hopi TribeHopi Tribe

Hualapai TribeHualapai Tribe

KaibabKaibab--Paiute TribePaiute Tribe

Navajo NationNavajo Nation

Pascua Yaqui TribePascua Yaqui Tribe

Quechan TribeQuechan Tribe

San Carlos Apache TribeSan Carlos Apache Tribe

Salt River PimaSalt River Pima--Maricopa Maricopa 
Indian CommunityIndian Community

San Juan Southern PaiuteSan Juan Southern Paiute

Tohono OTohono O’’odham Nationodham Nation

Tonto Apache TribeTonto Apache Tribe

White Mountain Apache TribeWhite Mountain Apache Tribe

Yavapai Apache NationYavapai Apache Nation

Yavapai Prescott Indian TribeYavapai Prescott Indian Tribe

Zuni PuebloZuni Pueblo

(Map Courtesy of the Inter Tribal Council of Arizona, Inc.)



American Indians and Alaska NativesAmerican Indians and Alaska Natives

Arizona Residents

• Arizona population: 6,166,318

• 277,732 American Indians/Alaska Natives

0

100,000

200,000

300,000

400,000

500,000

600,000

Hisp
an

ic
Cau

ca
sia

n/
W

hit
e

Nat
ive

 A
m

er
ica

n

Blac
k

Unk
no

wn

Asia
n/

Pac
ific

 Is
la

nd
er

Oth
er

 
Cub

an
/H

ait
ia

n

AHCCCS Members

• AHCCCS members: 1,140,963

• 120,510 AI/AN AHCCCS 
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Acute CareAcute Care

American Indian AHCCCS MembersAmerican Indian AHCCCS Members



Acute Care Enrollment ChoicesAcute Care Enrollment Choices

• American Indian AHCCCS members have the 
option to enroll in an acute managed care health 
plan (e.g., APIPA, Mercy Care) or to select the 

AHCCCS American Indian Health Program 
(formerly IHS/AHCCCS)

• AIHP members may switch between a managed 

care plan and AIHP at any time by notifying 
AHCCCS

• American Indian AHCCCS health plan enrollees 
may receive services at an IHS or 638 facility



American Indian Acute Care Members American Indian Acute Care Members 

Health Plan Health Plan 

EnrolleesEnrollees

31%31%

AHCCCS AIHP   AHCCCS AIHP   

FeeFee--forfor--ServiceService

69%69%

OffOff

ReservationReservation

42%42%

On On 

ReservationReservation

58%58%

Source: AHCCCS, October 2008



American Indian Acute Care MembersAmerican Indian Acute Care Members

AHCCCS AIHPAHCCCS AIHP

FeeFee--forfor--ServiceService

93%93%

On ReservationOn Reservation Off ReservationOff Reservation

Health PlanHealth Plan

7%7%

Health PlanHealth Plan

63%63%

AHCCCS AIHPAHCCCS AIHP

FeeFee--forfor--ServiceService

37%37%

Source: AHCCCS, October 2008



American Indian Health Program Medicaid Enrollment American Indian Health Program Medicaid Enrollment 

(July 2007 (July 2007 –– October 2008)October 2008)
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American Indian Health Program KidsCare EnrollmentAmerican Indian Health Program KidsCare Enrollment

(July 2007 (July 2007 –– October 2008)October 2008)

2,789

2,895

2,937
2,908

2,979

2,906

2,8502,862
2,847

2,891

2,953

2,896 2,896

2,939
2,966 2,966

2,500

2,600

2,700

2,800

2,900

3,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sept Oct

Month

M
e
m

b
e
rs

Source: AHCCCS, October 2008



Acute Care Covered ServicesAcute Care Covered Services

• Hospital care

• Doctor’s visits

• Pharmacy

• Medical Supplies

• Lab & Imaging Services

• Durable Medical Equipment

• Behavioral Health Services

• Medically Necessary Transportation



Acute Care Program UpdatesAcute Care Program Updates

• AHCCCS-Contracted Acute Care Health Plan Changes

– There are changes in the available health plans in all counties 
except Maricopa effective October 1, 2008

• AHCCCS American Indian Health Program

– The new name for the IHS/AHCCCS fee-for-service option for 
American Indians is “AHCCCS American Indian Health Program”

• American Indian Health Program Referral Policy

– AIHP members seeking services from a non-IHS/638 AHCCCS 
registered provider will not need a referral for seven categories of 
services.  Current prior authorization requirements will still apply.



Acute Care Program UpdatesAcute Care Program Updates

• AHCCCS American Indian Health Program Member ID Cards

– Issued when new card is ordered

– When member enrolls in AIHP

• Current members may still use

cards stating Health Plan Name

as “Indian Health Service”



Long Term CareLong Term Care

American Indian ALTCS MembersAmerican Indian ALTCS Members



ALTCS Tribal Case ManagementALTCS Tribal Case Management
A Member Centered ApproachA Member Centered Approach

• Case management is a process through which 

an ALTCS member and case manager review 

strengths and needs and mutually agree upon 

the appropriate and cost-effective acute and 

long term care services.

• The member, and family/significant others, as 

appropriate, are active participants in the 

planning for and the evaluation of services 

provided to them. 



ALTCS Tribal Case ManagementALTCS Tribal Case Management
Most Integrated SettingMost Integrated Setting

• Members are to be maintained in the most 

integrated setting.  To that end, members are 

afforded choice in remaining in their own home 

or choosing an alternative residential setting 

versus entering into an institution. 



ALTCS Tribal Case ManagementALTCS Tribal Case Management
Case Manager ResponsibilitiesCase Manager Responsibilities

• Intake and assessment

• Development and implementation of a 
cost-effective service plan

• Ongoing monitoring of the service plan –
for continued suitability to meet needs

• Resolution to service barriers, including 
unplanned gaps in delivery



ALTCS Tribal Case ManagementALTCS Tribal Case Management

• Tribal Contractors

• Gila River Indian Community

• Hopi Tribe

• Navajo Nation

• Pascua Yaqui Tribe

• San Carlos Apache Tribe

• Tohono O’Odham Nation

• White Mountain Apache Tribe

• Urban Indian Health Program Contractor

• Native American Community Health Center (Phoenix) – Serves 
tribes without Inter-Governmental Agreement (IGA)



ALTCS Tribal Case ManagementALTCS Tribal Case Management

Contact InformationContact Information
Tribal Contractor Name

Gila River Indian Community 

Hopi Tribe 

Native American Community Health Center

Navajo Nation/Chinle

Navajo Nation/Fort Defiance

Navajo Nation/Tuba City 

Navajo Nation/Leupp

Navajo Nation/Dilkon

Pascua Yaqui Tribe 

San Carlos Apache Tribe 

Tohono O'Odham Nation 

White Mountain Apache Tribe

Phone Number

(602) 528-1200

(928) 734-3552

(602) 279-5262

(928) 674-2236

(928) 729-4084

(928) 283-3250

(928) 686-3200

(928) 657-8030 

(520) 879-6000

(928) 475-2798

(520) 383-6075

(928) 338-1808



American Indian ALTCS MembersAmerican Indian ALTCS Members
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ALTCS Covered ServicesALTCS Covered Services
• Acute care services

• Behavioral Health services

• Attendant care and Personal 
care services

• Homemaker services

• Home Delivered Meals

• Home Health nursing

• Home Health aide

• Home Modifications

• Adult Day Health

• Respite care

• Hospice

• Nursing Facility care

• Assisted Living Facility

• Durable Medical Equipment

• Medical supplies

• Transportation



ALTCS Program UpdatesALTCS Program Updates

• Spouses as Paid Caregivers
– Spouses who are qualified to provide basic home 

care services to their husband or wife may be 

compensated as Paid Caregivers.  Service limits 
apply – members should talk to their case manager.

• Self-Directed Attendant Care
– ALTCS members residing in the home setting may be 

given the option to “hire” their own attendant care 
service providers and self-direct their care.  The 

member becomes the employer of record. 



Behavioral Health CareBehavioral Health Care

American Indian AHCCCS MembersAmerican Indian AHCCCS Members



Behavioral Health Covered ServicesBehavioral Health Covered Services

�� Inpatient servicesInpatient services

�� Residential treatment servicesResidential treatment services

�� Institutions for mental disease (IMDs)Institutions for mental disease (IMDs)

�� Partial care (supervised, treatment or medical day Partial care (supervised, treatment or medical day 

programs)programs)

�� Individual, group, and/or family counseling and therapyIndividual, group, and/or family counseling and therapy

�� Emergency/crisis servicesEmergency/crisis services

�� Evaluation and diagnosis Evaluation and diagnosis 



Behavioral Health Covered ServicesBehavioral Health Covered Services

�� Behavior management (behavioral health personal Behavior management (behavioral health personal 

assistance, family/peer support)assistance, family/peer support)

�� Medication and monitoring of medicationMedication and monitoring of medication

�� Psychosocial rehabilitation (living skills training, health Psychosocial rehabilitation (living skills training, health 

promotion, prepromotion, pre--job training, job coaching, employment job training, job coaching, employment 

support)support)

�� Laboratory and radiology servicesLaboratory and radiology services

�� ScreeningScreening

�� Emergency and nonEmergency and non--emergency transportationemergency transportation

�� Respite care (with limits)Respite care (with limits)



Behavioral Health ServicesBehavioral Health Services

(Map Courtesy of Arizona Department of Health Services)

• Behavioral Health Services are 
administered by the Arizona 
Department of Health Services –
Division of Behavioral Health Services

– For more information: 

Lydia Hubbard-Pourier
TRBHA Contract Administrator

P:  602-542-1745

F:  602-364-4762

hubbarl@azdhs.gov

• Behavioral Health for tribal ALTCS 
fee-for-service members is handled by 
the tribal case management 
programs.



American Indian Health or American Indian Health or 

““I/T/UI/T/U”” SystemSystem

Indian Health ServiceIndian Health Service

TriballyTribally--Operated 638 Health ProgramsOperated 638 Health Programs

Urban Indian Health ProgramsUrban Indian Health Programs



Indian Health ServiceIndian Health Service

• Since 1955, the IHS has been responsible for the delivery of health 
services to members of federally-recognized tribes
– Special government-to-government relationship

– Federal trust responsibility through treaty obligation

• IHS (like CMS) operates under the U.S. Department of Health and 
Human Services

• IHS and tribally-operated “638” programs are authorized to bill third 
party resources including Medicare, Medicaid, and SCHIP

• IHS currently operates with funding at 60% of its level of need

� IHS Area Offices (12) oversee 151 Service Units, 49 hospitals, 
501 ambulatory facilities nationwide*

* Source: Indian Health Service, October 1, 1998



TriballyTribally--Operated Operated ““638638””

FacilitiesFacilities
• The Indian Self-Determination and Education 

Assistance Act (Public Law 93-638), as 

amended

– Tribes have the option of assuming the management 

of clinical and public health programs in their 
communities 

– Tribes may operate their own facilities to improve the 
health status of American Indians and Alaska Natives 

through respective contracts or compacts

– Often referred to as “638” facilities or “638s”



Urban Indian Health ProgramsUrban Indian Health Programs

• Urban Indian primary care centers that provide 
culturally acceptable, accessible and affordable 
health services to the urban Indian population

• UIHPs are independently operated, but receive 
Title V funds, grants and contracts from the IHS.  
Most urban Indian programs obtain 
supplemental resources from private and other 
local government sources

• UIHPs are not eligible for 100% FMAP for 
providing services to AHCCCS members



Map of IHS Areas & CMS Map of IHS Areas & CMS 

RegionsRegions



American Indian Reservations & American Indian Reservations & 

I/T/U Facilities in ArizonaI/T/U Facilities in Arizona



American Indian Health American Indian Health 

WorkgroupWorkgroup



AHCCCS Strategic Plan 2008AHCCCS Strategic Plan 2008--20122012

AHCCCS Strategic Plan

Strategic issues:

1. Health Care Costs

2. Health Care Quality

3. The Uninsured

4. Organizational Capacity

Population Initiatives:

– Responding to a Growing 

Aging Population

– Native American Health 

Care

Population Initiative –

American Indian Health Care

Key Issues:

1. Unique Health Care 
Needs

2. Availability and 
Accessibility of Care

3. Data Needs and 
Information Exchange

For recommended strategies, please refer to the Strategic Plan www.azahcccs.gov



American Indian Health Initiative GoalsAmerican Indian Health Initiative Goals

�� Improve AI/AN health status within state/federal policy and Improve AI/AN health status within state/federal policy and 

guidelinesguidelines

�� Expand dialogue, partnerships, and collaboration with Expand dialogue, partnerships, and collaboration with 

Indian Health Service, triballyIndian Health Service, tribally--operated 638 programs, and operated 638 programs, and 

urban Indian health programs (I/T/Us)urban Indian health programs (I/T/Us)

�� Ensure correct reimbursement to IHS/638 facilities through Ensure correct reimbursement to IHS/638 facilities through 

appropriate billing for covered services, resulting in appropriate billing for covered services, resulting in 

expanded, enhanced, and improved servicesexpanded, enhanced, and improved services

�� Provide ongoing, meaningful tribal consultation on policy Provide ongoing, meaningful tribal consultation on policy 

and programmatic changes that may affect tribes in and programmatic changes that may affect tribes in 

ArizonaArizona



AIHI WorkgroupAIHI Workgroup

• American Indian Health & Tribal Relations

– Collaboration with ITU & Work on Strategic Initiative
– Tribal Relations and Consultation

– Long Term Care Tribal Case Management
– Outreach and Enrollment

• Workgroup Members:

– Medical Director & DFSM Assistant Director

– Division of Fee-for-Service Management
– Tribal Relations Liaison

– ALTCS Tribal Case Management Coordinator



AIHI ActivitiesAIHI Activities

• Provide technical assistance to Indian Health Service, 
Tribally-operated 638, and Urban Indian Health 
Programs (I/T/Us) in order to:

– Identify missed opportunities to bill for covered services

– Train staff regarding overall appropriate billing practices 

– Train staff to work Remittance Advices for eventual payment

– Train staff on online claims submission

• Meet with I/T/Us to discuss collecting detailed procedure 
code information on claims in order to:

– Ensure appropriate claims payment

– Begin to review utilization and quality of services



Other ActivitiesOther Activities

• IHS/AHCCCS Monthly Meetings

• American Indian Health Initiative Monthly Workshops

• Development of an AHCCCS AIHP Member Handbook

• AHRQ Medicaid Care Management Learning Network

• AHCCCS Directors and IHS Area Directors Quarterly Meetings

• Training Sessions for IHS/Tribal Programs
– AHCCCS Billing 101

– AHCCCS Coding Training 

– Health-e Arizona Demonstration

• Collaboration with IHS Area Offices and Facilities
– Medicare, Medicaid, & SCHIP Area Office Training

– Tucson Area IHS Native American Wellness Day

• AHCCCS American Indian Health Sub-Web Development

• Monthly Webconferences for Tribes



Outreach and Enrollment ActivitiesOutreach and Enrollment Activities

• Community Relations / Education Team

• KidsCare Outreach Partners

• Health-e Arizona User Sites

– Urban Indian Health Program:
• Native American Community Health Center

– Phoenix Area: 
• Phoenix Indian Medical Center
• Whiteriver IHS Hospital and Cibecue Clinic*

– Tucson Area:
• Sells Hospital and Clinics

– Navajo Area:
• Fort Defiance Indian Hospital

– Tribally-Operated 638:
• Gila River Health Care Corporation
• Winslow Indian Health Care Center
• Tuba City Regional Health Care Corporation

* Currently inactive, but looking to pursue new contract



HealthHealth--E Arizona Applications Submitted E Arizona Applications Submitted 

July 2007 July 2007 –– August 2008August 2008
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Tribal ConsultationTribal Consultation

• Consultation and Cooperation with Arizona Tribes (Executive Order 2006-14)

– Calls all Executive Branch agencies to:

• Develop and implement tribal consultation policies to guide their work 
and interaction with federally-recognized tribes in Arizona

• Designate a member of their staff to act as a central point of contact 
and assume responsibility for implementation of policies; and

• Review their policies each year and submit report to Governor and 
Legislature outlining actions taken as a result of the policies.

– www.governor.state.az.us



AHCCCS Tribal Consultation PolicyAHCCCS Tribal Consultation Policy

• To ensure reasonable notice and opportunity for consultation on 
high-level policy changes that significantly impact Indian Tribes in 
Arizona

� Consultation occurs whenever the AHCCCS Director and Tribal 
Officials, and/or their designees, engage in oral or written 
communication to discuss an issue

� Consultation with a single Indian Tribe will not substitute for 
consultation with other Indian Tribes on issues that may affect more 
than one Indian Tribe

� Communication with the Advisory Council on Indian Health Care 
(ACOIHC), the Inter Tribal Council of Arizona (ITCA), and the Indian 
Health Service (IHS) Area Offices do not substitute for direct 
communication with the Indian Tribes in Arizona



AHCCCS Tribal Consultation ActivitiesAHCCCS Tribal Consultation Activities

• DRA Documentation Requirements (May 06 - July 06)

• IHS/AHCCCS Name Change Jan 07 (Feb 07)
– Former: IHS/AHCCCS

– New: AHCCCS American Indian Health Program (AIHP)

• KidsCare Outreach (July 07)

• Acute Care RFP Process (Sept 07)

• AHCCCS/ADHS/ADES Tri-Agency Tribal Consultation Session (Nov 07)

• Tribal Consultation Meeting (July 08)
– Programmatic Changes due to legislation enacted

– Referral Policy and other AIHP changes



Contact InformationContact Information
• American Indian Health Program 

Provider Services (602) 417-7670
(800) 794-6862

– Claims Customer Service Option 4
– Provider Registration Option 5

– Prior Authorization (602) 417-4400
• Transportation Fax (602) 417-4687

• Member Services (602) 417-7000
(800) 962-6690

– Verification of Enrollment (or websites)
– Enrollment Changes
– Client Advocacy
– Newborn Notification (or website)
– Health-e Arizona (602) 417-4561



AHCCCS Native American ContactsAHCCCS Native American Contacts

• Carol Chicharello

Tribal Relations Liaison

Office of Intergovernmental Relations

Phone: (602) 417-4610

carol.chicharello@azahcccs.gov

• Bruce Jameson

Outreach/Planning Manager

Division of Fee-for-Service Mgt.

Phone: (602) 417-4175

bruce.jameson@azahcccs.gov

• John Molina, M.D.

Assistant Director

Division of Fee-for-Service Mgt.

Phone: (602) 417-4831

john.molina@azahcccs.gov

• Carol Sanders

Health Program Manager

Division of Health Care Mgt.- ALTCS

Phone: (602) 417-4302

carol.sanders@azahcccs.gov 



Health Plan & Program Contractor Health Plan & Program Contractor 

Contact ListContact List
Acute Care Health Plans –

Health Plan Name Phone Number Website Address

University Family Care 1-888-582-8686 www.ufcaz.com

Maricopa Health Plan 1-800-582-8686 www.mhpaz.com

APIPA 1-800-348-4058 www.myapipa.com

Pima Health Plan 1-800-423-3801 www.pimahealthsystem.org
Care 1st Arizona 1-866-560-4042 www.care1st.com

Mercy Care Plan 1-800-624-3879 www.mercycareplan.com

PHP/Community Connection 1-800-747-7997 www.phoenixhealthplan.com

Health Choice AZ 1-800-322-8670 www.healthchoiceaz.com

Bridgeway Acute Plan 1-800-475-3129 www.bridgewayhs.com

Long Term Care Health Plans –

Health Plan Name Phone Number Website Address
SCAN – LTC 1-888-540-7226 www.scanhealthplan.com

Cochise Health Systems 1-800-285-7485 www.co.cochise.az.us/CASS/CHS.htm

Pinal/Gila LTC 1-800-831-4213 www.co.pinal.az.us/LTC/

Pima Health Plan 1-800-423-3801 www.pimahealthsystem.org

Bridgeway Health Solution 1-866-475-3129 www.bridgewayhs.com
LTC DD DES 1-800-624-4964 www.de.state.az.us/ddd/

Mercy Care Plan 1-800-624-3879 www.mercycareplan.com

Yavapai Long Term Care 1-800-850-1020 www.co.yavapai.az.us/LTC.aspx

Evercare Select 1-800-293-0039 www.evercareonline.com/products/select.html

Behavioral Health Plans –

Arizona Dept. of Health Services 1-800-392-2222 www.hs.state.az.us/bhs/aboutbhs.htm



Visit our website:Visit our website:

www.azahcccs.govwww.azahcccs.gov



www.myazhealthandwellness.comwww.myazhealthandwellness.com



Questions?Questions?


